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WHAT ARE THE FACTS? What are the facts of the case? Who are parties? What? I njury/remedy? Claims?
WHAT ISTHE LEGAL QUESTION? What is the question the court is asking? The holding is the answer to
this question.

WHAT ISTHE ANSWER TO THAT QUESTIONS Thisisthe court's holding The court affirms, reverses,
and/or remands back to the lower court for further proceedings.

REASONING Ask yourself \"Why\" the court answers the question in thisway. What \"test\" does the court
use to answer the question?

ANY OTHER OPINIONS? Not all judges may agree Majority-binding precedent Dissent=Disagree with the
outcome Concur= Agree with the outcome but wants to elaborate or agrees with the outcome for different
reasons

HOW FIT WITH OTHER CASES? In what way does this case address issues that |'ve seen before?
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Managing a difficult employee is one of the biggest challenges a supervisor can face. We're talking about
individuals who are not violating company policy or breaking the law, but whose demeanor, attitude and
behavior are off-putting to others.

L eft unaddressed, a difficult employee has the potential to do serious harm to overall workplace morale and
productivity, and can even drive other valuable employees away from the department or company.

Y ou must be responsive to the issues and complaints of the offending employee's colleagues. Don’t brush
them off. Document the complaints in detail, and ask for specific examples of the behavior in question.
Address the employee in question. This is understandably uncomfortable, but it must be done. Ideally, you
will speak with the employee immediately following an incident, so that the event isfresh in his or her mind.



Follow an established protocol of steps based on a progressive discipline policy. Start with a conversation, or
counseling session. If the behaviors persist, move to a verbal and then awritten warning.
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